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BOARD OF DIRECTORS MEETING 

JANUARY 31, 2024 
3:00 P.M., CLC STEVE NOLAN LECTURE HALL 

AGENDA 
 
1. Call to Order 

2. Pledge of Allegiance 

3. Introduction of Managers 

4. Approve the December 27, 2023 Board Meeting Minutes. (TAB #1) 

5. President’s Message  

6. Employee of the Month, January 2024 

7. Treasurer’s Report 

8. Committee and Task Force Reports  

A. Architectural Compliance Committee (Len Horst)  

B. Audit & Finance Committee (Denise Orthen) 

C. Communications Committee (Linda Grendahl)  

D. Election Committee (Jack Dryer) 

E. Facilities & Grounds Committee (Ann Thomas) 

F. Food & Beverage Committee (Jean Nelson) 

G. Golf Committee (Pat Shouse) 

H. Recreation / Entertainment Committee (John Adam) 

I. Safety & Security Committee (Mike Rogers)  
 

9. Project Report: NONE 

10. Management Report (Steve Hardesty)  

A. Open Capital Project 2023 - Information (TAB #2) 

11. Directors Comments  

12. Capital Reserve Replacement Fund Requests:  

A. Management recommends making major repairs to two (2) HVAC Units that sit on top of the 

Fitness Activity Center Building. During the late 2023 summer, these units were damaged 

by some unknown electrical issue causing failure of the compressors. Some of the parts for 

these repairs are under factory warranty, but the labor, additional parts and non-warranty 

items need to be replaced at the same time. Asset#915 & #916 / YTBR: 2035 (TAB #3)  
  

 Rainforest Plumbing and Air    $12,512+$2,000 Contingency=$14,512 

 C.A.S.M.        $12,749 

 Parker and Sons      $27,242 
 

Management recommends the low bid from Rainforest Plumbing and Air for a cost of 

$12,512 plus a $2,000 Contingency for a total budget authority of $14,512.  
 

B. Management recommends replacing one of the two current pool heaters at the Palo Verde 

Pool. During the early days of January, the heater unit failed leaving the Palo Verde pool 

with one working heater and requiring an emergency purchase. Asset#2207 / YTBR: 2022 

(TAB #4)  
  

 Superior Pool Products     $5,705 
  

Management recommends the bid from Superior Pool Products in the amount of $5,705.  
 

C. Management recommends the installation of 33 satellite control pedestals for previously 

purchased equipment at the Palo Verde Golf Course. Asset#2106 (185) / YTBR: 2025 (TAB 

#5)  
  

 Turf Supplies      $41,500+10% Contingency=$45,650 
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Management recommends the sole source bid from Turf Supplies in the amount of $41,500 

plus a 10% contingency for a total budget authority amount of $45,650.  
 

D. Management recommends the installation of irrigation sprinkler heads for previously 

purchased equipment at the Palo Verde Golf Course. This bid includes turnkey installation of 

1,315 large irrigation sprinkler heads, 1,000 small irrigation sprinkler heads, swing joints, 

gate valves, and other smaller items. Asset#186-7, 187-2, 193, 194, 195-1 / YTBR: Varies 

according to item. (TAB #6)  
  

 Turf Supplies      $281,410+10% Contingency=$309,550 
  

Management recommends the sole source bid from Turf Supplies in the amount of $281,410 

plus a 10% contingency for a total budget authority amount of $309,550.  
 

13. PV Gate Reserve Fund: NONE 

14. Capital Improvement Fund Requests:  

A. Management recommends the purchase and installation of two (2) Manitowoc ice machines 

to service golfers at Cottonwood Country Club and Palo Verde Country Club. (TAB #7)  
  

 Manitowac        $11,814 per unit  

 Ice-O-Matic       $11,849 per unit 

 Scotsman       $12,049 per unit 
 

Management recommends the low bid from FAIR Refrigeration for two (2) Manitowac ice 

machine units with a unit price of $11,814 plus an additional $11,000 approximate budget 

authority for infrastructure work for a total budget authority Not To Exceed (NTE) $35,000.  
 

15. Voluntary Contribution Fund: NONE 

16. Old Business: 

A. Approve Changes to Board Policy #10-09; Audit & Finance Committee Charter (TAB #8) 
 

17. New Business:  

A. Approve the Election Committee’s Goals and Objectives for 2024. (TAB #9) 
 

18. First Readings:  

 

A. Approve Changes to Board Policy 7-50; Tennis Court Regulations. (TAB #10) 

 

19. Homeowner Comments 

20. Adjourn Meeting 

  

 

 

 

 

 

 

 
 

COMMITTEE NAME MEETING DATE TIME LOCATION 

ARCHITECTURAL COMPLIANCE Tuesday, Feb. 13 & 27 8:30am CLC Phoenix Room 

AUDIT & FINANCE Thursday, Feb. 1 2:00pm CLC Meeting Rm #1 

COMMUNICATIONS  Monday, Feb. 5 9:30am CLC Meeting Rm #1 

ELECTION Wednesday, Feb. 7 3:00pm CLC Meeting Rm #1 

FACILITIES & GROUNDS Tuesday, Feb. 6 10:00am CLC Phoenix Room 

FOOD & BEVERAGE Thursday, Feb. 1 9:00am CLC Phoenix Room 

GOLF Wednesday, Feb. 7 2:00pm CLC Phoenix Room 

RECREATION / ENTERTAINMENT Tuesday, Feb. 6 9:00am CLC Lecture Hall 

SAFETY & SECURITY Wednesday, Feb. 7 10:00am CLC Meeting Rm #1 
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